Lucinda D. Barrick
49 Huggins Road
Duncannon, PA 17020
(717) 834-9861

PROFILE  
Accomplished employee of the State Employees’ Retirement System (SERS).  Proficient in all areas of processing retirement benefits, directing and supervising staff and managing projects. Avid snowmobile enthusiast who promotes knowledge and respect for the trail system and support of local business’ and community outreach.
SKILLS

· Over nine years of project management experience.

· Over thirteen years of managerial, administrative and supervisory experience
· Extensive use of personal computers and automated systems as they relate to SERS
· Extensive use of Microsoft Office software
· Strong interpersonal skills
· Strong analytical skill set
WORK HISTORY
8/2017 – Present           Project Manager I


             State Employees’ Retirement System




Commonwealth of Pennsylvania

Serves as a key member of the SERS-Office of Information Technology (OIT) management team by directing, managing and performing project management and business analysis duties I support of all agency IT initiatives.

· Manage projects from their inception through implementation

· Plan, organize, prioritize and manage multiple work efforts across multiple teams.

· Direct and manage project teams compromised of both commonwealth employees and contracted staff assigned to, and for the duration of, the project.

· Develop, maintain and monitor project artifacts including detailed project plan, project scope, project schedule, issue log and risk register along with communication, test, risk mitigation and quality assurance plans as required.

· Notify and keep project staff resources informed of project timelines, milestones, phases, work request target dates and approved executable work package.

· Collaborate with the Chief Information Officer and other OIT managers on planning resources, budgeting costs and defining staffing roles and responsibilities.

· Develop, direct, manage and participate in all business analysis activities as a necessary component of agency IT projects.

· Lead teams of commonwealth and/or contracted business analysts as dictated by project scale, complexity, and needs.

· Build and maintain relationships with key customer representatives and stakeholders acting as the liaison between the business users and the project teams.
· Manage system testing activities in concert with the business users and technical teams.

· Coordinate with SERS-Office of Member Services (OMS) and SERS-Legal Office staff to identify and analyze legislative or other changes which will impact benefit calculations and/or member records and prepare for formal analysis to effect necessary system changes.

· Manage the collection, analysis and documentation of business rules, processes and legislation.
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Retirement Administrator


             State Employees’ Retirement System




Commonwealth of Pennsylvania
2/2014 – Present
Served as Retirement Applications liaison between the Office of Information Technology (OIT), Information Technology Contractors and Office of Member Services (OMS) on the 
SERIS Modernization effort.  Managed a team of four contracted Business Analysts, managed a User Group of ten standing members and participated as a standing member of the Change Request Board.
· Collaborated with various agency program areas and OIT to ensure that the SERIS modernization effort moves forward per the planned schedule and adjust work task and deadlines as necessary to ensure key progress dates are met.

· Managed Requirements sessions and User Group meetings to ensure the project plan remains current.

· Lead and facilitated User requirements gathering sessions to ensure requirements result in improved processes which ensure accuracy and improved processing for all program areas.
· Identified, analyzed and formulated recommendations to advise OIT staff of legislative changes which impact member records and/or benefits payments.

· Developed requirements, identified changes and tested such implemented requirements and changes.

· Advised on scheduling for implement changes.

· Resolved project related issues as they related to the Business Requirements and project plan.

· Developed and conducted training on system changes.

· Developed and conducted informational sessions for SERS staff.

Served as Project Lead to implement Federal Heart Act and USERRA regulations as they related to SERS retirement benefits.
· Analyzed legislative changes and assessed the impact on the SERIS system.
· Worked with OMS staff to determine requirements needed to comply with regulations.
· Documented requirements and created wireframes to be used by OIT staff.

· Conceptualized technical changes needing to be made to SERIS and worked with OIT staff to develop and implement system changes.
· Developed a test plan as well as test scripts for User Acceptance Testing to ensure accuracy of implemented changes.

· Oversaw User Acceptance Testing
· Projected and communicated to Senior Management the impact on staffing due to increased workload.
· Developed and wrote informational and training materials for OMS staff.

10/2010 – 2/2014           Served as Project Manager for the issuance of the Internal Revenue Service form 1099R




to individuals receiving payment(s) from SERS involving more than 115,000 forms.                                      
· Worked with contracted Print Vendor to produce SERS annual IRS 1099R forms.
· Developed and implemented the SERS 1042S process in conjunction with Office of Financial Administration (OFA).

· Managed in-house printing and mailing of annual IRS 1042S forms.

· Developed and managed the project plans ensure timely mailing to comply with IRS regulations.

· Developed test scripts to ensure accuracy of reported information.

· Oversaw 1099R and 1042S testing process

· Collaborated with OFA staff to identify and correct errors found through the reconciliation process
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· Collaborated with OIT staff to improve the technical process of the 1099R process.
· Conducted extensive testing of the improved technical process prior to implementation.

· Independently identified, review and analyzed IRS regulations yearly to ensure compliance.

· Provided written reports to Senior Management of the project results.

Responsible for managing and directing the administrative duties, technical calculations and processing of retirement payments performed by the Technical Services Section and Retirement Processing Sections of the Benefit Determination Division.   Managed and directed two supervisors, with a of a total of 13 staff members.

· Provided guidance to supervisory staff in interpreting and communicating the provisions of the Retirement Code, rules, regulations and legal opinions as they related to benefit payments and member accounts.

· Duties were performed independently with minimal supervision.

· Continually assess the SERIS and DAWPM system and recommend and coordinate system changes accordingly.

· Provided training to supervisors and staff on legislative and system changes.

· Researched member accounts to draft and present appeals to the Appeals Committee

· Testified on behalf of SERS at administrative hearings.

· Worked with SERS legal staff to review and provide technical assistance in their presentation of facts during administrative hearings.

2/2007 - 10/2010           Retirement Benefit Specialist Supervisor


            State Employees’ Retirement System



            Commonwealth of Pennsylvania

Responsible for the administrative and technical supervisory work by directing the operations of Retirement Benefit Specialists within the Technical Services Section of the Benefit Determination Division.   Manage and direct a staff of four employees in the processing of benefit calculations, administration of Court Orders, IRS Tax Levies and Domestic Relations Orders.                             






8/2004-2/2007          

Retirement Technician Supervisor
                                
State Employees’ Retirement System

                                  
Commonwealth of Pennsylvania

Responsible for a wide variety of managerial duties pertaining to the calculation and processing of state employee retirement benefits.  Manage and direct a staff of eight employees in the processing of all retirement benefits including disability retirements, refund of contributions and death benefits as well as regular retirement calculations and processing. Duties were performed independently with minimal supervision. Continually assess the SERIS and DAWPM system and recommend and coordinate system changes accordingly.
10/1999-8/2004

Retirement Technician Trainee/Retirement Technician





State Employees’ Retirement System




Commonwealth of Pennsylvania

Calculated and processed all types of retirement benefits in an accurate and timely manner. Duties were performed independently with minimal supervision. Served as a Trainee for one year, (10/1999-10/2000).  
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6/1995-10/1999 
Fiscal Assistant




Comptroller-PLCB




Commonwealth of Pennsylvania-Executive Offices

Worked as a Fiscal Assistant in the Accounts Payable Section of the Document Review and Control Division.  Duties were performed daily and with minimal supervision.  Responsibilities included:

EDUCATION

1986-1993

Harrisburg Area Community College




Harrisburg, PA




Attended Part Time majoring in Data Processing and Nursing



Earned 58 Semester hours

LEADERSHIP

2019 – Present

Region 10 Director



Pennsylvania State Snowmobile Association

2014 – Present

Board of Directors




Hyner Mountain Snowmobile Club

MEMBERSHIPS
2010 – Present

Pennsylvania State Snowmobile Association

2009 – Present

Hyner Mountain Snowmobile Club



RT 44N

Lock Haven, PA  17745
